REPORT OF THE BOARD OF DIRECTORS ON CORPORATE GOVERNANCE FOR THE FINANCIAL
YEAR -2024 -2025. —

01 BANKS PHILOSOPHY ON CORPORATE GOVERNANCE

The Bank has been complying with not only the statutory requirements, but has also velunarily formulated and
adhered o a sel of strong Corporate Govemnance praclices.

The Bank has always strived hard 1o best serve the interests of iis stakeholgers including shareholders, customers
and Soc iety at large. The Banks philosophy on Corporate Govemanca 1s to beslow high standards of Transparency
faimess and accountabllity for performance at all levels and to ensure the best perfarmance through professionalism
social responsiveness, business practices for maximization of operational efficiency This turn enabies the bank 1o
maintain & high level of business ethics, to maximize the sharsholders value and to protect the interest of
sharehoiders.

02. BOARD OF DIRECTORS:
The general supsriftendence, direction and management of the business is vested with the Board of
Directors The  responsibilities of the board include formulation policies. new  iniliatives. performance review,
control and sanction of cases falling beyond the powers delegated to vanous functionanes of the Bank The Board
has constituled commitiees and delegated powers in different funchional areas

03. BOARD MEETINGS:
During the year under review. the board met 13 times as against the minimum 12 meetings stipulated
under the model by-laws of the bank

04. FUNCTIONS OF THE BOARD:
The Pnme Function of the Board are as under. -
a] Sanction of credit proposals and to take investment decisions
b] Pencdical Loan Recavery review and OTS/Compromise settlement within the prescnbed framework
c] Set the overall direction and policles of the Bank.Ensure adherence to RBI regulations and compliances.
Approval of revenue and capital budgets and expenses
d} Proposals relating to acguiring new premises /Lease of premises/assels for banking operations.

05. VARIOUS SUB-COMMITTEES OF THE BOARD:
For the greater transparency, fairmess and accountability the board has constituled the various sub-Commitiees.
The vanous Sub-Committees are-
a] Loans and Advances Sub-Committee
b] Intermal Control Sub-Committes
c] Loan recovery Sub-Committee
d] invastment Sub-Committee
2] Asset Liabifities Managemean! Committee.
f] Audit Sub-Commities.
g] Fixed Asset Purchases & Expenses Sub-Committee
h| One Time Settlement Sub-Committee
i] Inquiry Sub- Committes.
|l Womens Grievances Redressal Committes
k] Business Development Committes
I} Risk Management Sub-Commillee
n] Fraud & Misappropriation Prevention Sub-Commitiee
¢] Board of Managemen

06. REMUNERATION OF DIRECTORS:
In tarms of rule 107A of " The Maharashira Stale Co-operative Societies Rules 1961 " the Direclors are eligible
for travelling and Dally Allowance and sitting fees, but setting the high standards in Co-operation, bank reimburse
to Directors only trtaveling expenses(if anylincurred for bank purpose and no sitting fees has been pald to them for
attending the Board meelings.

07. DISCLOSURES:
Otner than thess in the normal course of banking business, the bank has nol entered into any materially
significant transaction with ils directors or thair relatives elc. that may have potential confiict with the interest of
the bank at lgrges.

For The Shirpur Peoples’ Co-op. Bank Ltd, Shirpur

( Bhaskar J.Patil )
Chief Executive Office




1. NOTES FORMING PART OF BALANCE SHEET AS ON 31 MARCH 2025 AND PROFIT AND LOSS AIC FOR

(A)

THE YEA THE YEAR ENDED ON 31* MARCH, 2025,

BACKGROUND:-

THE SHIRPUR PEQPLES CO-OPERATIVE BANK LTD was incorporated on 22/01/1888 The Bank
has started its banking function from 19/01/1987 and provides services through 8 branches including
Head Office branch. The area of the operation of bank is Dhule, Nandurbar, Jalgaon, Nashik, Thane,
Aurangabad. Navi Mumbai & Mumbas (entire Districts)

Significan nting Policies ounting Standards Related Disclosures
1.Accounting Convention:

The Financial Statements have been prepared and presented under the historical cost convention
on the accrual basis of accounting unless otherwise stated and comply with generally accepted
accounting principles, statutory requirements prescribed, unless ctherwise stated, under the Banking
Regulation Act 1848 and The Maharashira State Co-operative Societles Act 1980 circulars and
guidelines issued by the Reserve Bank of India ('RBI') from time to time, the Accounting Standards
('AS') issued by the Institute of Chartered Accountants of India and current practices prevailing
within the Banking industry in India. India.

2.Use of Estimates

The preparation of the financial statements, in conformity with generally accepted principles,
requires management to make estimates and assumptions that effect the reparted amounts of assets
and liabilities revenues and expenses and disclosure of contingent liabilities at the date of the
financial statements Actual results could differ from those estimates The Management believes that
the estimates used In the preparation of financial statemenis are prudent and reasonable Any
revisions to the accounting estimates are recognized prospectively

J.Accounting for Investments:

All investments are valued in accordance with the existing RBI guidelines on investment
classification of Investment is as under

{a) Investments Held to Maturity (HTM) category are carried at their acquisition cost less
amortization of premium. if any paid on acquisition. The premium paid on acquisition cast s
amortized over the balance period of time till the date of maturity

{b) Available for Sale(AFS) & Held For Trading{HMFT) secunties are valued at marke! rate based on
rates quoted in the Financlal Benchmark India Pvt Lid (FBIPL) guidelines Net depreciatien. if any
being the difference between cost cf acquisition or market value |5 provided as expenses Net
appreciation, it any is ignored. Broken period interest on Government Securities Is treated as a
revenue item

{c) Profit in respect of investments scld is included in profit on Sale of Investments,

(d} Investment in corporate bonds are valued at cost or market value whichever s lower In case of
the market value is less than the cost of acquisition, the cepreciation has been provided to the extent
of the shartfall amount in the books,

(e) investment in Mutual Fund is valued at the cost or market value whichever s lower

4.Advances and provisioning:

(a) Advances are classified inlo Standard, Sub-Standard. Doubtful and Loss Assels in accordance
with the Income Recognition, Asset Classification (IRACP) and Provisioning norms of the Reserve
Bank of India from time to time

b} Provision on Advances categorized under Sub-Standard. Doubtful and Loss Assets 1s made in
accordance with the guidelines issued by the Reserve Bank of India In addition, a general
provision s made 0 H:}wmg categories of standard &ssels as par RBl guidelines as under




Category

Direct advances to Agricultural and SME Sectors
Commercial and real estate loans

Commercial and real estate loans-residential housing
Other advances

Provision(%)

025
1.00
0.75
040

{c) The overdue interest in respect of non performing advances is provided separately under
‘Overdue interest Reserve’ as per the directives issued by the RBI and hence these NPA
advances are net of interest receivable.

5. Fixed Assets and Depreciation
a) Depreciation 1s charged onthe fixed assets on WDV basis. The rates of depreciation for
Fixed assets are as follows: -

SrNO | Fixed Assels Depreciation
L _ . e .

01 Building/premises & Premises Conslructions, Elec. Fittings 10% 1
| 02 | Furniture & Fixtures, EPBX System Cash Counting Maching 10% B

03 Computer related hardware 40% |

04 | Computerization B 25%

06 Lockers 0% |
| 06 Branch Cannectivity Hardware/Software 40% .
|07 | ATM Machines, Air Conditioners, By-cycles, Franking Machine 15% |
| 08 Library books, Otis Elevator, Vehicle Parking Shed ] 10% B
|08 Vehicles - 15% |
| 10 Cther Machinery, Token Issue Machine 15% |

12 Other Machinery-Solar Panels 40%

11 Dead Stock 10%

b} Depreciation on fixed assets purchased dunng the year is charged for the full year if the
assel! |s purchased and retained for 180 days or more, otherwise it is charged at 50%aof the
normal rate

¢) Depreciation on Bullding/Premises is charged for full year, if additions made therein before

30/08/2024 & on additions made there after & assel put to use thereafter, it is charged @
50% of the normal rate

d) During the year depreciation on premises revalued in the previous years has been provided
@10%p.a. amounting to Rs.34.83 Lacs on the residual opening W.D V of Rs 348 32 Lacs of
the revalued amount of the fixed assets The cost of the respective revaluated premises
items, has also been reduced to that extent,

&) During the year the Bank has sold the following old assets of the Bhusawal Branch due 1o

vacate the old premises The details are as under. -

(Rs.in Lakns))

Descrption of thi Assets Soid | Bariculars | Purchase [ Accumulated | WDV Sale ProfitiLoss
cost Depraciation Froceads {Aher
{inc! deduction of
G5T) GGET)
“Lockar Daor fted in he pramises Saie A1 74 2872 T 36 00 16 18

Oig AR Conditionars, Cig Wooden

Furniture &

Fimtures, Cost of

Pramises Conatruction & Oid
Dthar Machingries

‘Gross Sale consideration inclusive of 18%GST of Rs 579661 02/-=Hs 3220338 98/-Net
Consideration less residual WDV Rs 1302070.40/- = Rg 1918268 57/-
6. Revenue recognition:

Income

Income & expenditure are accounted on accrual basis except for the following -

a) Revenue is recognized to the extent that it is probabie that the economic benefits will flow to the

bank and the revenue can be rellably measured

b) Interest income on Advances other than NPA is recognized in the profit and loss statement on
accrual basis. These are accounted as receivables in the Balance Sheet on the date of accrual.

In the case of non-performing assets, interest income is recr:rgmzed upon realization as per

IRAC-P norms of R e B T




¢} Commission. exchange and brokerage are recognized on realization basis
d) Dividends on investment. rent on lockers. service charges elc are accounted for on receipt
basis.

Expenditure:

All expenses are accounted on accrual basis: Pravision 15 made for all known losses and
liabilities. Further provision 158 made on standard as well as NPA advances & NPI Investmeants as per
REI Guidelines.

7. Provisions, Contingent liabilities & Contingent Assets: -

A Provision s recognized when the Bank has a present obligation as a result of past events where #
is Probable that an outflow of resources will be reguired to settle the abligation, in respect of which a
Reliable estimate can be made Provisions are not discounied to its present value and are
determined based on best estimate reguired to settle the obligation at the balance sheet date
These are reviewed at each balance sheet date and adjusted 1o reflect the current best estimates

A. Bank had provided the adeguate provision for the Investments i Gowvt Securities held under
Available far Sale (AFS) & held for trading (HF T) Categones as per FBIPL Rate of 31/03/2025

B Adeguate provision has been made for Non—Sir Bonds held by the bank as per the FBIPL market
Rates prevailed as on 31/03/2025.

B. Prior Period Items & Extra Ordinary Itemns (AS-5):-
In FY 2024-25 depreciation on premises revalued n the previous years has been provided
@10% pa for the F Y 2024-25 amounting to Rs 34 83/ Lacs Consequently. the ravaluation
reserve amount has been also reduced toc that extent and accordingly the it has been written-
back to Profit & Loss account by crediting the same

9. Revaluation Reserve: - (AS-6)
During the financial year depréciation on premises revalued in the prévious years has been
provided @10%p.a for the F ¥ 24-25 amounting to Rs 34 83 Lacs

) S _(Rs. in Lakhs)
| Sr. No. | Particulars Amount_|
1 Opening Balance of Revaluation Reserve -31.03 2024 | 34832 |
z Add - Revaluation of fixed asset done during the financial year | __Q.Q?_.-
|3 | Less - Depreciation on Revaluation Charged during the year 3483 |
4 Closing Balance of Revaluation Reserve on 31.03.2025 31349 |

10 Previous year's figures have been re-grouped/re-arranged wherever necessary to conform to the
présantation of the accounts of the current year

11.Related Party Disclosures: -
As per Masler Circular No. DOR.ACC REC. No 45/21 04 018/2021-22 Dated-30/08/2021. Related
party disclosure is applicable to Nationalized Banks/Commercial Banxs and The Shirpur Peopies
Co-operative Bank Lid, Shirpur |s Urban Co-operative Bank. thus the said Related party disclosure
is not applicable

12. Micro, Small, Medium Enterprises: -
Suppliers iService providers covered under Micro, Small, Medium  Enterprises Development
Act 2006 has not furnished  the information regarding filing of necessary memaorandum with
the appropriate authority. Therefore, information relating to cases of delays in payments to
such enterprises or of interest payments due to delays in such payments, could not be given

13. Employee benefits:
i} The liability towards gratuity is assessed by the LI C. of india on actuanal basis during the year
and the same is fully provided by way of paying the premiumto L | C of India

iy The Banks contributions towards provident fund js charged against the revenue every
yvear & monthly contributions wera made by the bank & deposited to the Employees Prov. Fund
Organization on monthly basis




il The bank has paid the Medical Insurance & accidental risk cover premiums  for employees and
charged to Profit and Loss Accounts

14.Taxes on Income: -
)During the financial year bank have made the payment of Advance Income Tax amounting to
Rs. 237 17 Lakhs for the F.Y 2024-25 & Prowision for Income Tax also made of Rs 200.00Lakhs.
njDunng the financial Year Income Tax Refund amounting to Rs 59 05 Lakhs of previous year
along with interest due therean has been receved to bank and it was credited to the Profit and
Loss Accaunt

15. Leases (AS-19)
The Bank has charged to its Profit & Loss account. a sum of Rs39888/- towards the Stamp duty
paid on Leased-out properties for branches during the F Y.2024-25 The outstanding stamp duty
as on 31/03/2025 15 Rs 2,08.434/-

16.Impairment of Assets{AS-28) :
The Bank has ascertained that there is no matenal impairmants of any of its assets

17.Contingent Liabilities (AS-29):-
Contingent liakilities are consisting of bank guarantees issued The habilities thereon dependent
on terms of coniractual of obligations, demand raised by concern parties and amount being
called up by the concem parties. The bank holds collateral securites against the said liabilities

1.Bank Guarantees _ (Rs inLakh)
No Particulars 31032025 31.03.2024
W Bank Guarantees issued 188.07 | 185.21
~ Total | 189.07  185.21
2.Depositors Education Awareness Fund (DEAF):- - (Rs. in Lakh) _
Particulars | 31032025 31032024 |
Opening balance of amounts transferred to DEAF g9.66 B4 12
ADD - Amounts transferred to DEAF during the year 3247 1583
LESS: Amounts reimbursed by DEAF towards claims 2:39 028
Closing balance of amounts transferred to DEAF | 128.74 99 66 |

18. The Bank has charged to its Profit & Loss account a sum of Rs 4,55 000/-tawards amortization
of premium paid on Government Securities hald under HTM Category

19. Previous Year Comparative Figures Figures of the previous years have been regrouped
wheraver necessary to make them comparable with the current year figures

20. Disclosure of penalty imposed by Reserve Bank of India:
Due to non-adherence of Reserve Bank of India, Exposure Norm as Statutory/other Restrictions
of Direciors-UCBs and directions on loans and advances to directors, their relatives, and
firms/concerns In which they are interested as per statutory inspection w.r . financlal position as
on March 2022 Rs.2.00 Lakh penalty has been imposed by the Reserve Bank of India on
Dtd 01/02/2024 The penalty amount paid by bank on Did D6/02/2024 During the F Y 2024-25 no
penalty imposed by RBI is NIL. (Rs.In Lakhs)

Parficulars 31.03.2025 3103 2024

2.00

Penalty lrnpa;;a“l"u'r vigiabon of RB| Direclives etc 000

I Total 0.00 2.00

21. Lj:-_igglesure of Complaints: .
No. | Particulars Current Previous
Year 2025 | Year 2024

[ Number of complaints pending at the beginning af the year 0 ‘ 0
Number of complaints received during the Year 0 2
Number of complaints disposed during the year D 2
Number of complaints pending at the-end of the year 0 4]
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22. In terms of RBI directives, following additional disclosures are made -

{Rs In Lakhs)

' Sr.No. | Particulars 31.03.2025  31.03.2024
L 01 Capital to Risk Asset Ratio (%] 21 14% 18.94%
g2 Maverment of CRAR
Tier | Capital 6429 93 5200.70
Tier || Capital 808 87 84090
Total Capital 7238 80 604160
Total Risk Assets 34237 0B 31888 26
Capital Ratios 21.14 18.94%
03 Investments. -
A In Govt Securities - H. T.M.Category
a) Book Value 10308 682 0B0B, 76
b) Face Value 10513.30 10013.30
in Govt. Securities —-A F S Categary
a) Book Value 395110 388110
b} Face Value 4001 00 4001 00
c) Market Value 3918 82 3789 62
In Govt Securities =H.F T Categaory
a) Book Value 1991 85 2488 60
b) Face Value 2000.00 250000
c) Market Value 1978 54 | 2392 86
B In Non-SLR Bonds-PSU
a) Book Value 323618 | 361680
b) Face Value 3225.00 360000
c) Market Value 3220.58 3566 04
C In Mutual Funds 1304 76 489 97
D In Inter bank Fixed Deposits 5256.38 1634 71
‘ E In Shares of Co-op.Bank-The DD C.C Bank 62 50 62 50
Ltd, Dhule |
‘ 04 | Advances for real estate, construction business, 2398 57 2837 35
_ housing (C.R.E ) |
05. | Advances against Shares and Debentures NIL | NIL |
08 Advances to Directors, their relatives,
companies/firms in which they are interested
a)Fund Based MIL MIL
b)Non Fund Based NIL | NIL |
07| Costof Deposits (Average cost of Deposits) 5 98% 5.33% |
a8 Amount of NPAs
Gross NPAs 117201 182777
% of Gross NPAs ta Loan 420 6.61
Net NFAs 457 01 414
% of Net NPAs to Net Loan 182 | 002
08 | Movement in NPAs (Amount wise)
Opening Balance 1827 77 1667.24
Additions during the year 253 48 852 86 |
Reduction during the year 2909 24 682.33 |
Balance at the end of the year 1172.01 182777
Balance of Provision for NPA 67600 1823.63
| Net NPAs - 497 01 | 414
10 Profitability & Cther Business ratios
a)interest income as a percentage of working fund 741 754
biNon-interest income as a percentage of working 064 118
fund
ciOperating Profit as a percentage of working 187 1.95
fund 1.30 1.27
diReturn on Assats (Net ProfittNet Asseis) 53967 532.07
e)Business.(Deposit +Advances ) per employee 538 527

fiProfit per employee

_:;13'{-: (] O
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Sr.No. Particulars _ 31.03.2025 31.03.2024 |
11. | Provision made Dunng the Financial Year ‘
a) Towards NPAs/Bad & Doubtful Debis 000 | 115.00
b) Towards depreciation on investment .00 000
¢) Towards standard Assets 0.00 4 00
d) Towards contingent provision on standard 0.00 0.00
assels
e) Towards Investment Fluctuation Reserve 0.00 0.00
f} Towards Provision on Non Performing 0.00 0.00
Investments
g) Towards Provision of Depreciation on Fixed 34 83 ‘ 3870
Assets Revalued .
12 Movement in Provisions: '
aiTowards NPAs
Cpening Balance 1823.53 1708 63
Add: Additions during the year - 0.00 0.00
By making current year provision 000 11500 |
Less. Closed/Recovered\Written OffTransfers Q.00 | 0.co
1 Towards General Reserve® 502.00 .00
2 Earlier Years excess provision made not reguired f45.63 ‘ .00
transferred 1o Profit & Loss  Account”
Closing Balance 675,00 182363
biTowards Depreciation on investments
Opening Balance 518.67 | 518.87
Add: Additions during the year - 0,00 0.00
Less Closed/Recovered\Written OfffTranster 0.00 0.00
Closing Balance 518.87 | 518.87
ciTowards Standard assets
Opening Balance 122.28 118.286
Add Additions during the year - 0.00 4.00
Less: Closed/Recovered/Written OffTransfer 0.00 .00
Closing Balance 12226 122.26
d)Towards contingent provision on standard assels
Opening Balance 4113 4113
Add: Additions during the year - 0.00 0.00
Less, Closed/RecoveredWritten OfffTransfar 0,00 0.00
Closing Balance 41.13 4113
@) Towards Invesiment Fluctuation Reserve
Cpening Balance 362 50 362 50
Add: Additions duning the year - 0.00 0.00
Less Closed/RecoveredWritten OffiTransfer to 0.00 0.00
Profit & Loss Afc
Clesing Balance 362 50 362 50
f) Towards Provision on Non Performing Investments
Dpening Balance 126 22 I 1268 22
Add: Additions during the year - 0.00 0.00
Less: Closed/Recoverad \Written O Transfer 0.00 0.0
Closing Balance 126.22 128.22
13 | Tre payment of Insurance Premium o the DICGC 207057025 10.05 2024
Pramium for the penod anding 310324 & 31/03125 paid on rezpectively |
Q.00 2.00 |

14 Penalty imposed by RBI & Paid by the bank :




Sr.No. Particulars 31.03.2025  31.03.2024

| 15 | Restructured Advances 0.00 0.0o0
. | SME Debt Restructunng”
; No._ of Borrowers™ | 0.00 0.00
| Amount Outstanding"* . 0.00 0.00
Sacrifice (Diminution In the fair value) 0.00 0.00
**During the financial year no new foan accounts
| are not restructured _ |
| 47 Foreign Currency Asset & Liabilities NA NA
18 Depositors Education & Awareness Fund (DEAF}
A Qutsianding at the Beginning of the Year 99.66 8412
B8 ADD - Amount Transferred to DEAF During the 3247 15,83
year
C. Less-Amount reimbursed by DEAF towards 3.39 0.29
claim
0. Closing. Balance of Amount fransferred lo 128 74 899.66
, DEAF

*As per Reserve bank of India circular No. RBI/204-25/58 Dated Aug 02.2024 bank had
transferred /shifted the following amounts from the Bad & Doubtful Reserve as under -
1 Transfered/Shifted from Bad & Doubtful Debts Reserve account. amount of provision made in the
said account out of the previous year's net profit by way of its appropriation of Rs 502 00 Lakh to the
‘General Reserve Account’
2 Excess amount of Bad & Doubtful Debts provision than required for Bad/ Non Perfarming Assets
as on 31/03/2025, amount of Rs. 646,63/- Lakhs has been written- back & consequently shifted to
the current year's Profit & Loss Account.
NOTE TO ACCOUNTS:
Disclosures as per Reserve Bank of India’s Master Direction on Financial Statements- Presentation
and other Disclosures -
1. Regulatory Capital

a) Compositionon of Regulatory Capital B (Rs.in Lakh)
Sr. No. Particulars Current Previous
‘Year 2025 Year 2024
1 Paid up Share Capital and Reserves h T Baz993 820070 |
i) Other Tier 1 Capital ; ) ’ [ i
i uij Tiar 1 capital [ +1 | | 42983 5200 70 i
W) | Teer 2 Capial T soaer B40 B0 |
vi | Total captal (Tier 1 Tier 2} 723880 | 604TEO |
- Vi) Total Risk Weighted Assets(RWAs) 3423700 | 3189926
wil) Paid-up share capital and resarves as percanlage RVVAS 878 | 1830
wili) Tier T Ratio (Tier 1 capital as a percantage of RWAS 1878 | 1630
ix) Tier 2 Ratio{Tier 2 capital as a percentage of AVWAs] E 235 264
X) Capital e risk Weighted Assets Rato (CRAR) 2114 | 18 04
(Total Capital as a percentage of RVWAs) |

by Draw down from Reserve
There has been no draw down from reserves during previcus and current financial year.
2.Asset Liabllity Management

a) Maturity pattern of certain items of assets and liabilities (Rs.in Lakh)
Dayt Jte?  Bw1d | 151030 | 31 Daym | Over] Dwer 3 Over b Dver 1 Cver 3 Crvar § Total
Dlays Days Cays {11 Montn Months maniha R T ] Yours Yenrs
Months (1% ws toiyear | Years 1oh
i Moniha Wonths | Yoears |
Deposits 7550 88 #1150 522721 BOTS7 257976 218147 STTA27 1051530 193828« 34485 538.20| 5087R45

Advances 81764 12466 11708 30661 72638 102084 5650036 748802 571447 364964 185088 2787364

Investments | 1061485 1304 76| 50000 wu.nui 566 00| BIBBH| 504323 218205 134620 50025 1198017 2619130

Borrowings 0 D o] o] 0 a 0| 0] o 0 0 ]




Investments
Investment in India

A} Composition of Investment Portfolio As at 31 03.2025 (Current Year Balance Sheet date) (Rs. in Lakh)

[Particulars | Governmeant Other | Shares ] Debentures | Subsidiaries | Ohers | Total
| Securities Approved & Bonds and/ or joint | imutyal investment
I Securities Ventures Funds) in India
'Held to Maturity ' i —=F
[Gross 1030862 DO0| B250 GI 0oeT Ooo 10377 12 |
[Less Provision for non-perarming | D.Dd—-\‘ T D00 | 6250 0.00 goo| o000 8250
| investments(NPL { ! |
Nt 10308 62 000 000 4,00 nrm‘} 0.00 10308 62|
'Avallable for Sale i |
Gross 3991 10 000] 000 600 500 000 3861 10
Less Provision for nnnrucilnun 1228 D.00 | ooa | ~ o000 | ~ 000 000 | ?'zﬁ(
and NP1
Net 391881 000, 000 000 | 000 o0 351887 |
[Held for Trading | . '
Gross 1951 85 000 000| 323618 0.00 | 130476 | 683279
[Less Provision for depreciation 133 008 | ] m"{ 5 ED 0.00 0.00 2697
and NP | . B | B |
Met 1978 54 | 000| 000 327058 000 130476 6503 88
Total Investments* 16291 57 000 6250 323880 000 | 130476 20885 63
Less: Provision for nnn-pur'fﬂ?r'mng 0.0a 000 ] 8250 oo0 oo 800 | 682 50
| Investmants
'Less Provision for cepreciation 8558 000 | 000 1580 oeo oo | 107 18}
and NPI | :
Nt 1620598 | 000 000 322120 000 | 130476 2073194 |
*The above investments is excluding the interbank fixed deposits placements of the bank

Investments
B) Composition of Investment Portfolio As at 31 03.2024 (Current Year Balance Sheet date) (Rs. in Lakh)
Particulars |Government|  Other Shares |Debentures Subsidiaries Cthers Total

| Securities Approved & Bonds | and/ or joint (Mutual investment

Securities Vontures Funcds] in India

"Held to Maturity ' |
Gross G808 76 000 62%0 0.00 000 000 987126 |
Less Provision for non- 6 00 000 | 6250 0.00 0.00 000 6250 |
parfarming investmants(NP
'Net G808 78 | noo .00 0.00 0.00 | oo FERER
"Availabie for Sale | | '
Gross 369109 000] 000 0:00 | 0.00 | 000 399109
Less Provision for depreciation 201 48 000 | 00D .00 0.00 ) 201 48
sand NP |
Net B | 378862 000 000 000 | 0.00 000 | 378862 |
[Held for Trading [ T |
Gross 2488 60 0.0 D00| 361680 0.00 456687 | ©60537|
Less Provision for depreciation 9574 000 0od 5881 | 0o0 | 0.00 154 35
and NPI |
'Net [ 230286 | G 000, 355819 0.60 40587 | B451.02 |
Total Investments® 16286 45 000 8250 361680 0.a0 49007 [ 2046772
|Less. Provision for non- 000 go0 | 8250 gop 000 000 8250 |
parfarming investments ! {
Less: Provision for depreciation 297 22 000 o0a ERE1 | 000 000 355 B2 |
and NPI |
Net 15881 23 000 D000 385819 0.00 | 45897 | 2004539




C) Movement of Provisions or Depreciation and Investments Fluctuation Reserve (Rs. in Lakh)

1T Current P

Particulars revious
4 Year 2025  Year 2024
i) Movemant of provisions held towards depreciation on investments _1I
a) Opening Balance 518.87 518.87 |
b} Add: Provisions made during the year 0.00 0.00
) Less: Write off / Write back of excess provisions during the year 0.00 0 'D'Ei |
d) Closing balance 515.87 | 518 87
| 11} Movement of Investments Fluctuation Resemnve — [ ——
a) Opening Balance 362 50 | 362 50
b) Add: Amount transferred during the year 0.00 000
c) Less - Draw down ' 0.00 0.00
d} Closing balance 38250 38250
iii)Closing balances in IFR as a percentage of closing balances of 344 558
Investments in AFS and HFT/Current category
D) Non - SLR investment portfolio
i) Nen-Performing Non-SLR investments
Sr. Particulars Current Previous
No. Year 2025 = Year 2024
a) | Opening balance 5250 _152.50
b) | Additions during the year since 15t Apnl 0.00 0 90
) | Reductions dunng the abave period 000 000
d) | Closing balance 1 6250 ﬂzsﬁ__
e} | Total pravisions held 6250 | 682.50
ii) Issuer composition of Non-SLR Investments _ _
Sr. | Issuer Amount
No. -
| Current Previous
Year 2025 Year 2024
a) PSUs 0.00| 000
bj Fis 0.00] 000
¢) Banks (Co-op Bank Shares)The D D C C Bank Ltd Dhule | 62 50| 6250
d)/Private/ Corporates Bands | 3236 18 3616 80
e) Subsidiaries / Joint Ventures oool  0.00]
| )| Others { Mutual Fund) 1304 75| 498 97
| g)|Provision held towards depreciation 1560] 5867
- Total 460343 4179.27

Assets quality

Ratios (in per cent)

| Current Year 2025 (%) Previous Year 2024 (%) |

10

Gross NPA to Gross Advances 420 661 |
- Net NPA to Net Advances 182 002
Provision coverage ratio 57 58 g9 77
,f‘ P



a) Classification of advances and provision held

(Rs. in Lakh)

Standard Non-Performing Total
Total Sub- Doubtful | Loss Total Non-
Standard Standard Perfarming
Advances Advances
Gross Standard Advances and NPAs 1 = =i
Opening Balance 25835 99 85225 97553, 000 1827 78 27667 77
Add | Addition during the year 9549 25 0.00/ 253 48| 980272
Less | Reductions during the year® 8847 EE. 000 909 24! 8558 50
Closing balance 26741.98 0.00, ‘Hﬁ‘.ﬁ‘l':ﬁﬁiﬁ ’
*Reduction in Gross NPA due 1o ; |
Up:gradanion - 0.00 .00 000 000 90924| 909.24
Recovenes (excluding recoveries from upgraded 0.00|
Sccounts)
[Write-offs ) 0.00 n_.tuzi n.h'ri: 0.00 .00
| Provisions{exciuding Floating Provisions) :
| Opening balance of provisons held 112.26i 85.32 TEEI0 0.00 #R3.92| 1006.18
A:ld : Fresh provisiom made during the year [ GO0 0,00 ooo| 0oo 0,00 0.00
Less : Excess provision reversed | Wite-0 loans .00 6133 188 .'.'_:'_.j l;:n._oo'__ 24816 748.16)
{Ooung balance of provisons held i 25.31 BIDES| npg B35.76 758.02
—_—— — i S !
DOpening Balance 414
Add - Fresh additions dulm-g 'I:h; year a5z 87 '
iLESS: Reductians during the year B T 000
iflusing halance 1 257,01}
IFlultIng Provisions
irﬂpemng Balanci | 21131
E.ﬁ.:l:l Chdditional provisiens made durisg the year : nm
!Ll.‘i‘i Amount drawn down during the year | 000
%L'Insan! balance of floating provisions 1 : l 4113
b) Sector -Wise Advances and Gross NPAs [Rs. in Lakh)
| Current Year 2025 Previous Year 2024
Sr.Mo. Sector 0 Outstanding | Gross | Percentage af i Quistanding | Gross NPAs | Percentage of
Total Advances | NPAs Gross NPAs to | Total Advances | Gross NPAs to
Total advances in | Total advances in
that sector that sector
il | Priority Sector
al Agriculture ang allied activites 175586 3966 T 306w | 78357 3619 4 58%
b) AQVAnces 10 Industries sector 1298703 14674 REL] 98B 03 103.64 T105% |
#ligible as priority sectar lending
el Sarvicey Q.00 OO | 0.00
i} Persanal Loans | B 15.03%
) Chher Pricrity | 3502.77 438.64 ”'5“_ SRE5.35 BBA.91 | 1
Subtotal (1) | 17745.66 625,04 1.52% 165362.95 1024.74 b.19% |
il | Non-priority Sector ! 1|
a) Agriculture and allied acthities !
b Irdustry |
] Services |
dl | Personel logns
el Other Non-priority 10168.31 58697 | 5.38% 1110882 B03.03 T
Sub-total (i} 1016833 | 54697 S38%|  11104.82  803.03 7.29%
[Tomifien] 27913.98 | 1172.01 4.20% 27667.77 182077 6.61%
11 A 2 I\



a) Fraud accounts

The details information of frauds as well as the provisioning during the F.Y.2024-25 is given below. (Rs. In Lakh)

| Particulars Current | Previous |

| Year Year
Number of frauds reported 0.00 0.00

" Amount involved in frauds .00 0.00
Amount of provislon made for such frauds Qo0 | 0.00 |

- Amount of Unamortised provision debited from "other reserves as at the end of the year | 0.00 | a.00

3) Exposures

a) Exposure to real estate sector (Rs. In Lakhs}
Category Current | Previous
Year Year
2025 | 2024

i) Direct exposure '

a} Residential Mortgages — 2047.05 1774.41
Lending fully secured by mortgages on residential property that |s or will be occupled by the

borrower or that is rented. Individual housing loans eligible for inclusion in priority sector

advances shall be shown separately. Exposure would also Include non-fund based [NFB) limits. |

['B) Commercial Real Estate- 2398.57 | 2837.35 |

Lending secured by mortgages on commercial real estate (office bulldings; retail space,
muktipurpose commercial premises, multi-family residential bulldings , multl tenanted
commercial premises, industrial or warehowse space , hotels , land acquisitien, development and
construction, etc.) Exposure would also include non-fund based [NFB) limits;

' E]"J'r-'l;é_e_sf;ﬁénts in Mortgages-Backed Securities (MBS) and other securities exposures- 0 0

1. Residential

| ii. Commercial Real Estate

e

ii) Indirect Exposure

Fund based and non-fund-based exposures on National Housing Bank and Housing Finance 0 ¥
| Companies. |
| Total Exposure to Real Estate Sector 4445.62 | 4611.76

b) Unsecured advances

Particulars Current Previous
Year Year
§ 2025 2024
| Total unsecured advances of the bank 2384.87 236260 |

Out of the above, amount of advances. for which intangible securities such as charge over

the rights, licenses, authority, etc. have been taken _ Dim L
" Estimated value of such intangible securities _: 0.00 0.00
4) Concentration of deposits, advances, exposures and NPAs
a) Concentration of Deposits (Rs. in Lakh)
Particulars | Current Previous |
Year 2025 Year 2024
—1-
Total deposits of the twenty largest depositors | 2891.01 2795.80
Percentage of deposits of twenty largest depositars to total deposits of the bank | 568 5.97
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b) Concentration of Advances

Particulars | Current | Previous
Year 2025 | Year 2024
Total advances te the twenty largest borrowers 5436.26 5043.66
Percentage of advances of twenty largest borrowers to total advances of the bank _ 19.48 18.23
¢} Concentration of exposures
| Particulars | Current Year | Previous
2025 Year 2024
Total exposures to the twenty largest barrowers / customers 6428.86 69 69.01
| Percentage of exposures to the twenty largest borrowers/custemers 1o total 23.03 | 25.19
exposures of the bank on borrowers/customers |
d) Concentration of NPAs
Particulars | Current Previous
! Year 2025 | Year 2024
Total Exposures 1o the top twenty NPA accounts | 570.3% 1314.40
Percentage of exposures o the twenty largest NPA exposures 10 the total Gross NPAs AB.GT7 71.91
5) Transfers to Depositors Education and Awareness Fund (DEA Fund) -
Sr.No. | Particulars Current Year 2025 | Previous Year 2024
i) | Dpening balance of amounts transferred to DEA Fund 99.66 B4.12 |
i) A@:Emnunts transferred to DEA Fund during the y'é'n[__ 32._;1-.:!_ 15.83 |
iii) Less : Amounts reimbursed by DEA Fund towards clalms EI,'::E [ = 'D.'IB
iv) Closing balances of amounts transferred 1o DEA Fund 128.74 99.66 |
6) Other Disclosures . o -
a) Business ratios {In Percentage)
Particular Current Year Previous
2025 Year 2024
i} Interest Income as 2 percentage to Working Funds 7.41 794
if} Non-interestincome 3s a percentage to Waorking Funds 0.64 1.19
iit) Cost of Deposits B 5.86 5.33
iv] Met Interest Margin 2.50 4.35
v} Operating Profit as a percentage to Working Funds 197 1.95
vi) Return on Assets N . 1.30 1.27
vil) Business {deposits plus advances) per employee _ 538.67 532.07
vill) Profit per employee . | 539 527
b) Provisions and contingencies {Rs. in Lakh)
"Provision debited to Profit and Loss Account a B Current | Previous |
Year 2025 Year 2024 :
i) Provisions for NP — 0.00 0.00 |
i) Pravision towards NPA ; 0.00 | 115.00
| i) Provision made towards Income tax | 437.17 263.73
| iv) Other Provisions and Contingencies (Provision towards Investment Depreciation ) | 0.00 0.00
a} 51d. Assets Provision 0.00 4.00
b) Deferred Tax - oooo|  0.000]
c} 5pl. Reserve Fund sec 36(1 0.00 | 0.00 |
TOTAL - 43717 | 3873
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¢) Payment of DICGC Insurance Premium

(Rs. in Lakh)
: Particulars . Current Previous
Year 2025 Year 2024
i) Payment of DICGC Insurance Premium N 62.96 6128
| ii) Arrears in payment of DICGC premium 000 | 0.00 |
Signature of the Chief Executive Officer Dire

N

Bhaskar J. Patil

Signature of $eStatutory Auditor
For P.C.Chandak & Associates,
CHARTERED ACCOUNTANTS,

B.Agrawal
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Shrenik N.Jain Yo N. Bhandari
Vice Chairman

FRN No. 135001wW
Chairman
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UDIN: 251501938MIGUZ2317

Jitendra J Potdar
Director
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1)

2)

3)
4)
5]

6)
7)
8)

9)
10}
11)

12)

13)
14)
15)
16)
17)
18)
19}
20)

21)

Name of the Bank

Regd. Office Address

Regn.No. & Date
R.B.l.Licence No. & Date
Area of Operation

Particulars
MNo.of Branches
Membership

Paid up Share Capital
Total Reserves & Funds
Depaosits

Advances

Total % of Priority Sector
Total % of Weaker Sector

External Borrowings
Investments

% of Net N.P.A. to Net Advances

Audit Classification
Net Profit
Total Staff

Waorking Capital

Chief Executive Officer
Bhaskar J.Patil

Place : Nashik.
Date : 2B/06/2025

ANNEXURE "A"

The Shirpur Peoples Co-operative Bank Ltd ,Shirpur

Maharaja Complex , Main Road, Shirpur.
PIN Code - 425405 ,Dist :-Dhule (Maharashtra)

DLE / BNK / (0) 102/95-96, Dtd.22.01.1996.

UBD /Maharashtra /1232P, Dtd.20.04.1996,

Dhule ,Nandurbar,Jalgaon,Nashik, Thane, Aurangabad,
Navi Mumbai & Mumbai (Entire Districts).

as of 31.03.2025

8 (Eight)
A) Regular -(Numbers) 22203
B) Nominal-[Numbers) 4523
{Rs.in Lacs)
1390.58
9081.29
A) Current Afc 4p589.83
B) Saving A/c 16505.58
C) Fixed Deposit 29185.65
D) Recurring Deposit 497.40
A) Secured 25529.12
B) Unsecured 2384.87
66.58
11.82
0.00
26191.38
1.82
nal
786.52
146
A) Sub Staff 116
8 ) Other 30
61961.87

P.C.Chandak & Associates,
Chartered Accountants
L/C‘_i éd_____..--—-_"- i
Chetan B.Chandak

Partner M.No.150193

FRN MNo.135001W
UDIN: 25150193BMIGUZ2317



